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MINUTE of a MEETING of the Board of 





Directors of Culture and Sport Glasgow 





held in Clyde Gateway’s Offices, The 





Olympia, Orr Street, Glasgow on 13 






September 2017 at 10.15am. 
 

 

	Present:
	Councillor David McDonald (Chair)

	 
	John McCormick
Dilawer Singh MBE
Sir Angus Grossart 
Amanda McMillan OBE

Councillor Christina Cannon 
Professor Lesley Sawers 
Bailie Elaine Ballantyne
Bailie Norman MacLeod
Dr Bridget McConnell CBE
 

	Attending:
	Susan Deighan, Director of City Marketing and External Relations; Martin Booth, Director of Finance and Corporate Services; Jill Miller OBE, Director of Cultural Services; Linda McClure, Governance and Risk Manager; and Allan Drysdale, Governance and Liaison Officer; all Culture and Sport Glasgow.

	 
Apologies:
	Sir Anton Muscatelli

Councillor Maureen Burke

Lee McConnell

Benny Higgins

 


1.
Welcome, Notice and quorum noted.
       
The Chair welcomed those present to the meeting.
Having noted that the relevant notice had been issued and a quorum was present, the Board proceeded to business as hereinafter minuted.

2.
Apologies noted.
 


The Board noted that apologies had been received from Sir Anton Muscatelli, Lee McConnell, Benny Higgins, and Councillor Maureen Burke.

3.
Appointments to the Burrell Renaissance agreed.

The Chair advised that there were presently two vacancies on the Burrell Renaissance which required to be filled.

Thereafter the Board agreed to appoint Benny Higgins and Councillor Eva Bolander as members of the Burrell Renaissance.

4.
Appointment of Director to Culture and Sport Glasgow (Trading) CIC agreed.

The Chair advised that Benny Higgins required to be appointed as a Director of Culture and Sport (Trading) CIC.

Thereafter the Board agreed to the appointment of Benny Higgins as a Director of Culture and Sport Glasgow (Trading) CIC.

5.
Minute of previous meeting approved.
The minute of the previous meeting of 28 June 2017 was submitted for approval.

The Board agreed to approve the minute as a correct record.
 
6.
Matters arising agreed.
       

With reference to the minute of 28 June 2017 and paragraph:-

14(1)(ii) 
The Board agreed that, in relation to the possibility of locating a museum shop in 

the City Chambers, Professor Sawers would work with officers to explore the 

potential viability of this and report back to a future meeting of the Board.
7.
Chair’s update noted.
The Chair provided a verbal update in which he covered the recent Staff Recognition Awards which had been very well received, and reported back on the recent Culture Summit which had taken place in the City Chambers  and had generated a lot of ideas and enthusiasm from stakeholders across the city.
The Board noted the update by the Chair.

8.
Chief Executive’s update
 
(1) Barclay Review on Non-Domestic Rates noted and agreed.
The Chief Executive presented a report which informed the Board of the recently published Barclay Review into Non-Domestic Rates and considered the potential implications of the review for Glasgow Life.
After consideration and discussion the Board
(i) noted the information contained within the report; and

(ii) agreed that the Chair write to the Cabinet Secretary and invite them to a visit of Glasgow Life facilities in order to fully understand the potential impact on service provision; and

(iii) noted that a further briefing in relation to the Barclay Review would be circulated to Board Members.
(2) Burrell Renaissance noted.
There was presented to the Board a report, along with verbal updates from the Chief Executive, and Sir Angus Grossart, with regard to progress with the Burrell Renaissance project.
After hearing the Chief Executive and Sir Angus, the Board noted the update in relation to the Burrell Renaissance. 

9.
Reports by Director of Finance and Corporate Services
(1)
Culture and Sport Glasgow Statutory Accounts 2016-17 approved.
The final 2016/17 statutory accounts for Culture and Sport Glasgow were presented, and it was advised that these had been recommended for approval by the Audit Committee at their meeting on 30 August.

After consideration the Board agreed to approve the Culture and Sport Glasgow Statutory Accounts for 2016/17. 
(2)
ICT Staff TUPE Transfer

A report was presented which informed the Board of Glasgow City Council’s proposal for the future delivery of digital and ICT services and how this would affect Glasgow Life.
After consideration and discussion the Board:

(i) 
agreed to approve the proposal to transfer the provision of digital and ICT services to Glasgow City Council and its third party supplier; 

(ii) 
agreed to approved the proposal to TUPE Transfer Glasgow Life’s 13 “in scope” ICT staff to Glasgow City Council; and
(iii) 
noted that the anticipated transfer date for affected Glasgow Life staff would be the 27 November 2017.

(3) 
2017/18 Pay Award agreed.
There was presented a report on the proposal to implement a pay award for Glasgow Life staff in line with Glasgow City Council’s implementation of the Scottish Joint Council for Local Government proposals.
After consideration the Board agreed to approve the implementation of the pay award for Glasgow Life staff.
(4) 
Pensions Auto Enrolment – item withdrawn.
It was noted that this item had been withdrawn from the agenda and an update would be provided to a future meeting.
(5) 
Financial update noted.
There was presented a report which advised the Board of the Company’s financial performance to 4 August 2017 which advised
(i) that the overall income at Period 5 was a surplus of £3,905k, which was a negative variance of £851k against budget;

(ii) overall income was £1,169k behind budget, and operating income was £458k behind budget, with sport income being the main financial issue; 

(iii) overall expenditure had a positive variance of £318k, this was as a result of underspend in employee costs, workforce planning savings, premises and utilities, and supplies and services; and
(iv) that the CIC had produced a year to date profit of £898k.
After consideration the Board noted the information in relation to the financial update.
(6)
HR Scorecard noted.
There was submitted a report which presented to the Board the Company’s HR Scorecard which provided information on absence levels, employee relations, recruitment and performance management, and workforce turnover.
After consideration the Board noted the information contained within the report.
(7)
Risk Register noted.
There was submitted a report which detailed to the Board the current top 5 risks to the Company and advised that the only change to the top 5 was the potential impact of the Barclay Review which had been included as a new risk.
After consideration the Board noted that the risk register was formally reviewed on a 6 monthly cycle and that the report reflected the top 5 risks to the Company as at September 2017.
10.
Reports by Director of Cultural Services
(1) 
Glasgow Museums – Collections Development Policy noted and agreed.
A report was presented in relation to the renewal of Glasgow Museums Acquisitions and Disposal Policy 2008-2013 in compliance with the terms of the Policy, the Collections Agreement and revised national standards for museums under the Museums Accreditation Standard.
Following consideration the Board

(i) noted and agreed the amendments made to the Collections Development Policy; and
(ii) agreed that the report be referred to Glasgow City Council for approval as the Governing Body and legal owner of Glasgow Museum’s Collection.
(2) 
Collections Agreement – Annual Report noted and agreed.
The Annual Report in relation to performance with regard to the Collections Agreement was presented to the Board for their information.
After consideration the Board

(i) noted the content of the Collections Agreement Annual Report; and

(ii) agreed that the report be referred to Glasgow City Council for their information.
(3) 
Equalities update noted and agreed.

There was presented a report which provided the Board with an update on progress regarding Glasgow Life’s Equality and Diversity Action Plan and associated work in tackling inequality across the city.

Following consideration and discussion the Board

(i) noted the update on progress with the Equality and Diversity Action Plan;

(ii) agreed to approve the development of a new equality policy; and

(iii) agreed to approve the review of the current plan.
11.
Reports by Director of City Marketing and External Relations
(1) Performance Report noted.
There was presented a report which provided the Board with information on the summary of performance from 1 April 2017.
After consideration the Board noted the contents of the report.

(2) Capital Programme update noted.

There was submitted a report which updated the Board on progress with projects involved in the Capital Programme.

The report covered developments at the Kelvin Hall, Knightswood BMX Track, Tollcross International Swimming Centre, Scotstoun Stadium, and Glasgow Club Gorbals.
After consideration the Board noted the update provided in relation to the Capital Programme.
12.
AOB

The Chair advised the meeting that the next meeting of the Board which was due to take place on 29 November required to be rescheduled, and a new date would be confirmed shortly.
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