
Culture and Sport Glasgow (trading as Glasgow Life)
(A Company which is a Scottish charity (Scottish charity number SC037844) incorporated in Scotland under the Companies Acts with company number SC313851)
 
                                                                                                               

MINUTE of a MEETING of the Board of 



Directors of Culture and Sport Glasgow 



held in The Mitchell Library, North Street, 



Glasgow on Wednesday 13 June 2018 at 



10am. 
 

 

	Present:
	Councillor David McDonald (Chair)(part meeting)

	 
	Bailie Elaine Ballantyne

Sir Angus Grossart (by telephone)
Iain MacRitchie

Bailie Norman MacLeod
Dr Bridget McConnell CBE
Lee McConnell

John McCormick (part meeting)
Professor Lesley Sawers OBE

Dilawer Singh MBE
 

	Attending:
	Susan Deighan, Director of City Marketing and External Relations; Graeme Elder, Head of Corporate Services; Alan Milner, Head of Sport; Jill Miller OBE, Director of Cultural Services; and Allan Drysdale, Governance and Liaison Officer; all Culture and Sport Glasgow.

	 
Apologies:
	Sir Anton Muscatelli 

Councillor Christina Cannon

Benny Higgins 
Councillor Maureen Burke

 


1.
Welcome, Notice and quorum noted.
       
Councillor McDonald welcomed those present to the meeting, and in particular to Iain MacRitchie, who was attended his first Board meeting.
Having noted that the relevant notice had been issued and a quorum was present, the Board proceeded to business as hereinafter minuted.

2.
Apologies noted.
 


The Board noted that apologies had been received from Benny Higgins, Sir Anton Muscatelli, Councillor Maureen Burke, and Councillor Christina Cannon.
3.
Declarations of Interest.

Professor Lesley Sawers declared an interest in relation to Item 11(3) with regard to the Equality Act.
4. 
Minute of previous meeting approved.
The minute of the previous meeting of 28 March 2018 was submitted for approval.

The Board agreed to approve the minute as a correct record.
 
5.
Matters arising agreed.
       

With reference to the minute of 28 March 2018 and paragraphs:-
9(1)(b)
 that Jan Buchanan had been appointed to the position of Director of Finance 

 and Corporate Services, and she would take up post in July; 

9(1)(c)  that in relation to Encore an update report was provided at 12(2) on the 


 agenda; 

10(3)(iv) that an update regarding the ongoing dispute with Unite is included in the 

   People update at 11(3) on the agenda; 

10(4)(ii) that information regarding Gender Pay Gap reporting was also included in 

  the People update at 11(3) on the agenda;

10(4)(iv) that an update in relation to the Pay Award was included in the report at 


   Item 11(3) on the agenda.

 6.
Appointment to Culture and Sport Glasgow (Trading) CIC agreed.

The Chair asked the Board to consider the appointment of Mr Iain MacRitchie to Culture and Sport Glasgow (Trading) CIC.

The Board agreed that Mr Iain MacRitchie be appointed as a Director of Culture and Sport Glasgow (Trading) CIC. 

 7.
Appointment to Audit Committee noted and agreed.
The Chair advised the Board that there was a vacancy on the Audit Committee which required to be filled following Professor Lesley Sawers standing down, and asked the meeting to consider an appointment.
After consideration the Board agreed to appoint Mr Iain MacRitchie as a member of the Audit Committee.
 8.
Minute of Audit Committee 27 March 2018 noted.
The Minute of the Audit Committee meeting held on 27 March 2018 was submitted for information.
The Board noted the minute.

9.
Chief Executive’s update
 
(1) Vision for the Future noted and agreed.
The Chief Executive gave to the Board a presentation supported by an Executive Summary in which she set out a vision for the next 10 years of Glasgow Life.
She began by setting the scene and affirming that we were now at an extremely important juncture where a decision would require to be made on the future direction which Glasgow Life would take over the next 10 years. She reflected on the successes and achievements of the first 10 years since the organisation had been formed, noting that a number of new venues had been added to our portfolio, and highlighted the significant increase in participation which we had seen, yet this had been achieved against a backdrop of continued reduction in the service fee from Glasgow City Council.
She stressed the importance of tourism in continuing growth within the city, highlighting that partnership working would be critical to ensuring Glasgow continues to be a world class city. All of these contributed to the vibrancy of the city and Glasgow Life has a significant role in supporting the health and wellbeing of Glasgow and its citizens.
The Chief Executive set out the following key actions which she had identified in order to take the vision forward:

· Establish a Re-visioning Working Group to support the development of a vision for the next 10 years
· Establish a Budget Working Group provide an oversight of future budget planning
· Identify what we should stop doing as an organisation using evidence based information to support this

· Identify processes and procedures which cause blockages to progress
· Identify commercial opportunities

· Review Glasgow Life Board Sub-committees, including City Marketing Function

· Set out key portfolios for Board Members, including any Special Advisers
· Produce an Action Plan for the way forward by end of 2018

Following the presentation by the Chief Executive there was a substantial period of discussion with input from all Board Members present, who expressed an acceptance of the future challenges which the organisation was facing, and supported the view that a bold and ambitious approach was required to enable Glasgow Life to continue to deliver world class services for the city.

Board members were of the view that further, more detailed, discussion would be beneficial in crystallising the future strategy, and to this end it was suggested that a session be organised to consider this.

After consideration the Board:

(i) noted the presentation provided by the Chief Executive, and the accompanying summary; and
(ii) agreed that a session be arranged prior to the next Board meeting to allow them to discuss the future strategy in greater detail.
(2) Burrell Renaissance noted.
There was presented to the Board a report with regard to progress with the Burrell Renaissance project.
It was advised that the paper provided updates in relation to the international tour, fundraising, and communications and marketing, and that information with regard to the building project was now contained within the Capital Programme update.
The Chair mentioned the donation which had been made by Sir Angus to the fundraising appeal and thanked him for his generosity.
The Board noted the update in relation to progress on the Burrell Renaissance project. 
10. Report by Director of Sport and Events
(1) 
Sport Business Improvement Plan noted and agreed.

The Board were presented with a report which provided an update on the progress and current status of the Glasgow Sport Business Improvement Strategy.

The paper set out the main aims of the strategy, which focused on creating a more sustainable approach to delivering sport across the city, including protecting and improving venues, protecting jobs, targeting support with concessions and free activities to those most in need, and widening participation to help improve health outcomes.  
It was highlighted that the core outcomes identified in the strategy aim to deliver a net financial contribution of up to £1.9m.
During discussion it was recognised that changes to pricing and memberships are often sensitive issues, however, early indications were that customers had been receptive to the new structure, which it is felt is fairer and simpler.
After consideration the Board:

(i) noted the progress to date and current programme status of the strategy; and
(ii) agreed that updates on the strategy are included on the agenda for future Board meetings.
11. Reports by Head of Corporate Services
(1)
Financial Outturn noted.

There was presented a report which informed the Board of the anticipated financial outturn for the year ending 31st March 2018 and the impact on reserves.

It was advised that the outturn had been better than anticipated, largely due to efforts to minimise costs and maximise income in the final quarter which resulted in savings of £500k from efficiencies, and £700k from one off measures.

After consideration the Board noted the anticipated financial outturn for the year ending 31st March 2018, the expected level of reserves, and that Audited Accounts would be presented to the Audit Committee in August and the Board in September.
(2)
Financial update noted.
There was presented a report which advised the Board of the Company’s financial performance to Period 2 (11 May 2018) which 
(i) advised that as the Finance Team had been focused on the closure of accounts, detailed financial management reports would not be produced until Period 3;
(ii) set out the financial risks identified for 2018/19, which included savings on staff turnover which may become increasingly difficult to achieve and may require a more tactical approach going forward;
(iii) detailed the dynamic business areas which carry a greater financial risk due to the challenging operating environment.
After consideration the Board noted the financial risks and financial position at Period 2.
* Councillor McDonald and John McCormick left the meeting after this item. The Board agreed that in the absence of Councillor McDonald the Chief Executive would Chair the remainder of the meeting.

(3)
People update noted and agreed. 
There was presented a report which provide an update in relation to a number of HR matters including:

(i) Glasgow City Council’s request for a mandate to settle outstanding and future equal pay claims on behalf of Glasgow Life.
(ii) Industrial relations between Glasgow Life and Trade Unions.
(iii) The 2018/19 Pay Award.
(iv) The HR Scorecard, including information on, attendance levels, employee relations, recruitment and performance management, and workforce and turnover. Period P2 (15/04/18 – 12/05/18)
(v) Gender Pay Gap reporting.
(vi) Employee Engagement.
With regard to the Equal Pay Claims mandate the Chief Executive provided feedback on a recent meeting with the Chief Executive of Glasgow City Council, and also tabled the most recent correspondence received from the City Council in this regard.
After consideration the Board:

(a) 
agreed to delegate authority to the Chief Executive, Glasgow Life, to enter sign the 
mandate with Glasgow City Council, subject to further correspondence with Glasgow 
City Council; 
(b) 
agreed to delegate authority to the Chief Executive, Glasgow Life, to implement the 
proposed pay award in line with the Glasgow City Council implementation of the 
Scottish Joint Council for Local Government proposals, when confirmation of the award 
has been received; 
(c) 
noted the update provided with regard to industrial relations;

(d) 
noted the information provided with regard to the HR scorecard, including attendance 
and employee relations data; 

(e) 
noted the information within the report on gender pay gap reporting; and

(f) 
noted the information regarding employee engagement and the roll out of a staff survey 
across Glasgow Life.
*Professor Lesley Sawers declared an interest in this item in her role as Scotland Commissioner for the Equality and Human Rights Commission and did not participate in discussion.
(4)
Risk Register noted and agreed.
There was submitted a report which detailed to the Board the current top 5 risks to the Charity.

It was highlighted that a full review of the Risk Register took place in May, and the following changes were reflected in the Top 5:

(i) a new risk relating to the impact of change programmes was now included in the Top 5;

(ii) the inclusion of the above risk in the Top 5 means the risk concerning insufficient funding for the maintenance of property and infrastructure no longer features;

(iii) the scoring of risk concerning service disruption during organisational change has increased;

(iv) the risk in relation to the General Data Protection Regulation had increased in likelihood, however, it has decreased in impact, meaning the overall score remains the same.

After consideration the Board 
(a) 
noted that the risk register was formally reviewed on a 6 monthly cycle and that the 
report reflected the top 5 risks to the Charity as at May 2018; and
(b) 
agreed that future reports should include detail in relation to the time period over which 
risks had been active.
12.
Reports by Director of City Marketing and External Relations
(1) Non Domestic Rates Charitable Relief noted.
There was presented a report which provided the Board with an update on the current position relating to the Barclay Review and the potential impact on Glasgow Life and Glasgow City Council.

The Chief Executive advised that further clarity was still being sought from the Scottish Government in relation to the implementation of the review.

After consideration the Board noted the information provided and that the Chief Executive would keep the Board informed of any changes to non-domestic rates relief which Glasgow Life is eligible for as a result of future guidance.

(2) Cordia and Catering update noted.
There was presented a report which provided the Board with an update with regard to the delivery of cleaning and catering provision within Glasgow Life.

It was advised that in the meantime provision of cleaning and catering would continue to be delivered by Cordia, however, concerns around cost and quality would be raised.

After consideration the Board noted;

(i) the change in delivery arrangements for cleaning and catering services previously provided by Cordia and that a further update would be provided to the Board at their meeting in September; and
(ii) that a briefing note would be circulated to Board Members in this regard.
(3) Heat Supply Agreements noted and agreed.
There was presented a report which advised the Board of the proposal to contract with STAR Renewable Energy Ltd and Bandwith Energy Ltd SPV for the supply of heat to Gorbals Leisure Centre and Kelvingrove Art Gallery and Museum respectively.
After consideration the Board:

(i) noted that Glasgow Life continues to refine the heat supply contracts with STAR Renewable Energy Ltd and Bandwith Energy Ltd; and

(ii) agreed to delegate authority to the Chief Executive to sign both contracts, and in the event of no prospective challengers being identified during the VEAT standstill period, and Glasgow City Council providing all necessary indemnities that Glasgow Life progress the heat supply contracts.
(4) Annual Review 2017/18 noted.
There was tabled at the meeting a draft version of the Company’s Annual Review for 2017/18.

After consideration the Board noted and welcomed the publication of the Annual Review for 2017/18.

(5) Performance Report noted.
There was presented a report which provided the Board with information on the summary of performance from 1 April 2017 to 31 March 2018.
It was highlighted that all areas were above target for attendances, with the exception of Arts, Music and Cultural venues, which was marginally below target due to the closure of Langside Hall, and Events which were down due to the Merchant City Festival, Glasgow Film Festival, and the International Comedy festival which were impacted by poor weather and other external factors.
After consideration the Board noted the contents of the report.

(6) Capital Programme update noted.

There was submitted a report which updated the Board on progress with projects involved in the Capital Programme.

The report covered developments at the Kelvin Hall, Knightswood BMX Track, and the Burrell renaissance project.
Information was also provided in relation to the programme of works across the Glasgow Life estate as part of the Community Asset Fund.

After consideration the Board noted the update provided in relation to the Capital Programme.
13. 
European Championships 2018 – Presentation - deferred

The Board noted that this presentation would be deferred until the Board Strategy session.
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