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Health Inequalities and marginalised communities

1. Measuring health inequalities - Health inequalities - Public Health Scotland
2. UK Chief Medical Officers' Physical Activity Guidelines (publishing.service.gov.uk)

https://www.healthscotland.scot/health-inequalities/measuring-health-inequalities
https://assets.publishing.service.gov.uk/media/5d839543ed915d52428dc134/uk-chief-medical-officers-physical-activity-guidelines.pdf


Enablers for physical activity

Understanding and addressing inequalities in physical activity (publishing.service.gov.uk)

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1011833/PHE_Inequalities_in_physical_activity_August_update_Final.pdf


A systems-based approach to physical activity in Scotland: 
A framework for action at a national and local level

❖Report content:

• An overview of work undertaken nationally 

• A framework for national and local action

• Translation of GAPPA & 8 Investments into Scottish 
context

• Appraisal of the physical activity landscape

• 8 strategic delivery outcomes

• Action planning templates

• Prioritisation matrix

https://publichealthscotland.scot/our-areas-of-work/scotlands-public-
health-priorities/eat-well-have-a-healthy-weight-and-are-physically-
active/a-systems-based-approach-to-physical-activity-in-scotland/

https://publichealthscotland.scot/our-areas-of-work/scotlands-public-health-priorities/eat-well-have-a-healthy-weight-and-are-physically-active/a-systems-based-approach-to-physical-activity-in-scotland/
https://publichealthscotland.scot/our-areas-of-work/scotlands-public-health-priorities/eat-well-have-a-healthy-weight-and-are-physically-active/a-systems-based-approach-to-physical-activity-in-scotland/
https://publichealthscotland.scot/our-areas-of-work/scotlands-public-health-priorities/eat-well-have-a-healthy-weight-and-are-physically-active/a-systems-based-approach-to-physical-activity-in-scotland/


Aim (system boundary): 
To reduce inactivity and increase population levels of 
physical activity in Scotland.



Underpinning principles and characteristics
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A more active Scotland systems map
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Strategic delivery outcomes and associated actions

Active 
systems

Active health 
and social care

Sport and active 
recreation

Active places 
of learning

Active 
workplace

Communication 
and public 
education

Active places 
and spaces

Active 
travel

Seek opportunities through 
Health Board workplace 

teams to provide leadership 
for workplace policies 

Develop national 
standards for workplace 

physical activity

Enable local authorities to fulfil 
their statutory duties; in the 

‘adequate’ provision of active 
recreation; sport

Maximise the public health 
contribution of community 

sport clubs 

Enhance the knowledge, 
skills and competencies 
of the sport, and active 
recreation workforce

Strengthen access to community 
assets; places, spaces, facilities, and 

services across the public sector

Prioritise public funds to 
target the least active, as 

well to retain existing, and 
returning, participants

Integrate communications and 
public education into the 

Active Scotland Delivery Plan 

Adopt best practice principles 
for communications and 

public messaging, 

National physical activity 
communications subgroup to 

coordinate targeted campaigns.

Integrate physical activity into 
preservice and in-service training off 

medica, nurses, allied health 
professionals and social care workers.

Apply learning from 
Care About Physical 

Activity…

Integrate NHS Physical 
Activity Pathway into 

routine care and clinical 
pathways

Physical activity established as 
a core component of  a world 

class public health system

Partnerships; NHS 
and physical 

activity providers

Engage and support 
the Movement for 

Health 

Integrate urban 
design, transport 

and land use policies

Workforce development 
for planners, transport 

engineers and architects 

Design guidelines for 
public amenities

Develop guidance for 
National Planning 

Framework 4 

Access to quality green open 
spaces, green networks, blue 

space, active recreational space, 
play spaces and sports amenities 

Health and 
wellbeing
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Initial teacher 
training and in-
service training

Active classrooms 
and outdoor learning

Accessible activities 
in schools, colleges 

and universities 

Health promoting 
universities 
framework

Walking, wheeling 
and cycling 

infrastructure

Strengthen 
walking data

Engage communities 
in transport planning

Road safety and 
traffic restrictions

Upskill transport and 
planning to  enhance 

active travel 
infrastructure

Systems-based 
approachPhysical activity 

as a human right
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Leadership Accountability

National 
delivery plan
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Data and 
intelligence

Research, evidence 
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Active health and social care

1. Develop and implement protocols on patient assessment and brief advice on 
physical activity in primary health and social care settings, where needed, include 
systems of referral to counselling and/or community-based opportunities for physical 
activity. 

2. Integrate patient assessment, brief advice and, when needed, referral to 
opportunities for appropriate supervised support for physical activity as part of 
treatment and rehabilitation pathways for patients diagnosed with long term 
conditions e.g. heart disease, stroke, diabetes, cancer, disabilities and mental health 
conditions, as well as into the care and services for pregnant women and older 
patients. 

3. Develop partnerships with health-care and physical activity providers to support 
the provision of appropriate physical activity opportunities and programmes for 
different patient populations.

4. Strengthen the preservice and in-service curriculum of all medical, nursing and 
allied health professionals to ensure effective integration of the health benefits of 
physical activity into the formal training on prevention and management of non-
communicable diseases, mental health, healthy ageing, child health and development, 
and wider promotion of community health and well-being.



Active Health and Social Care examples



Long-term outcomes
(Positive changes in population 

health status)

• Active Scotland 
Outcomes

• Place and Wellbeing 
Outcomes 

• Active Travel Framework

• Scotland's Public Health 
Priorities

• National Performance 
Framework 

• Sustainable 
Development Goals

Delivery Outcomes 
(Positive changes in policy, practice, environment or behavior)

• Collaborative actions established, enabling a whole systems approach to 
physical activity.

• Whole school approach to physical activity adopted by all places of learning.

• Active travel behaviour influenced and infrastructure for walking, wheeling, 
and cycling prioritised across Scotland.

• Places and spaces are appropriately designed, created, and maintained to 
enable people to be physically active in their community.

• Physical activity embedded into routine NHS health care and social care 
services. 

• Communications and public education established as an integral component 
of a systems-based approach to physical activity.

• Active participation in sport and active recreation increased across the life 
course through equitable and inclusive access to appropriate places, spaces, 
and services. 

• Everyday physical activity enhanced through the workplace.

Delivery Actions
(How positive changes in policy, practice, 
environment or behavior are achieved)

• Enable active systems

• Create active places for learning

• Prioritise of active travel 

• Create active places and spaces

• Integrate physical activity into health 
and social care

• Integrate communications and 
public education into national and 
local policy and actions

• Strengthen access to sport and 
active recreation for the least active, 
as well as existing, and returning, 
participants

• Strengthen workplace physical 
activity

Inputs

• Resources

• Partners and 
stakeholders

• Evidence

• Assumptions

• Monitoring 
and 
evaluation

Physical activity public health outcomes framework for Scotland

Detailed version available to download at https://www.publichealthscotland.scot/media/16185/a-public-health-physical-activity-framework-for-scotland-a3-print.pdf

WHO Target
15% reduction in 
inactivity by 2030

https://www.publichealthscotland.scot/media/16185/a-public-health-physical-activity-framework-for-scotland-a3-print.pdf


The ask – Leadership and action

“…identify and own your contribution to a systems-based 
approach to physical activity…”

Dr Fiona Bull, Head of the Physical Activity Unit, Department of Health Promotion, 

World Health Organization (WHO)

By us all working together to achieve the outcomes in the system-
based approach, we can reduce inequalities and improve outcomes 

for all!



Thank you!

Eileen Jennow

Public Health Scotland

Email: Eileen.Jennow@phs.scot

mailto:Eileen.Jennow@phs.scot
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