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MINUTE of a MEETING of the Board of Directors of Culture and Sport Glasgow held in Kelvingrove Art Gallery and Museum on 31 January 2024
 

	Present:
	Bailie Annette Christie 
Siobhan Nairn

Anita Salwan
Glen Gribbon
Shahid Hanif

	 
	Councillor Laura Doherty

Councillor Kieran Turner
Lynn Bradley

Iain MacRitchie
Susan Deighan (Chief Executive)



	Attending:
	Jan Buchanan, Director of Finance and Corporate Services; Andrew Olney, Director of Libraries, Sport & Communities; Billy Garrett, Director of Culture, Tourism and Events; Alex Harvie, Head of Marketing and Communications; Lynda Campbell, Head of Business and Strategy; Julie Pearson, Head of Events; Isabel Brown, Head of Infrastructure Support; Mark Harkness, Governance and Liaison Officer: all Culture and Sport Glasgow.



	Apologies:
	Councillor Holly Bruce 

Councillor Eva Bolander


1. 
Welcome, notice and quorum, noted and agreed.
      
The Chair opened the meeting and welcomed those present.
The Chair welcomed Glen Gribbon to the Board.

Having noted that the relevant notice had been issued and a quorum was present, the Board proceeded to business as hereinafter minuted.
2.
Apologies noted.

The Board noted that apologies had been received for Councillor Holly Bruce and Councillor Eva Bolander.
3. Appointments to Glasgow Life Sub Committees agreed

The Board agreed the appointment of Glen Gribbon as a member of the Future Planning and Scrutiny Sub-committee.
4.
Appointment of Directors to Culture and Sport (Trading) CIC agreed

The Chair advised that Glen Gribbon required to be appointed as a Director of Culture and Sport Glasgow (Trading) CIC.

Thereafter the Board agreed to appoint Glen Gribbon as a Director of Culture and Sport Glasgow (Trading) CIC.
5.
Declarations of Interest noted
There were no declarations of interest made.
6.
Minute of Previous Meeting approved.
The minute of the Board meeting held on 22 November 2023 was submitted for approval.

The Board agreed to approve the minute as a correct record with one amendment.
In Item 6 - Colleague Survey the return rate was noted as 40%.  It should be 42% which reflects an increase from 41% last year.
7.
Matters Arising noted.
Eight matters arising were noted:

· In relation to Item 10 - EDI Sub-committee minutes for noting

In response to a question the Director of Libraries, Sport & Communities agreed follow up a meeting request that was made by a community group.
The Director of Libraries, Sport & Communities stated that the group in question are in contact with Toryglen Football Centre regarding changing facilities provision and that discussions are ongoing.

· In relation to Item 11 - Chair’s Update

The Chief executive agreed that a calendar of events will be circulated to the Board regularly.

A calendar of events was included in Board Member update of 12 January 2024.  Future updates will be circulated on the first Friday of each month.
· In relation to Item 11 – Chair’s Update

The Director of Libraries, Sport & Communities agreed to provide an audience breakdown for the Get Active Glasgow Podcast to the January Board.  

The Director of Libraries, Sport & Communities reported that the podcast has had 3.5k  views with the episode about women and girls in football the most popular.  A breakdown will be circulated to Board Members following the meeting.
· In relation to Item 12 (1) - EDI Strategy and Action Plan

The Board were informed that the EDI Strategy has been amended to include references to women and girls as requested.
· In relation to Item 12 (1) - EDI Strategy and Action Plan

The Senior Policy Officer (Equalities, Diversity & Inclusion) agreed to investigate the feasibility of the EDI Action Plan being produced in languages other than English.

The Board were informed that the EDI Steering Group met on 25 January 2024 where this matter was discussed.  An update will be provided to the Board in March. 

· In relation to Item 12 (6) - Colleague Survey 2023

The Head of Human Relations agreed to provide data in numbers rather than percentages. 

This information will be circulated to the Board after today’s meeting.
· In relation to Item 12 (7) - ICT Update

The Director of Finance and Corporate Services has been in contact with Councillor Kieran Turner to arrange a meeting.

· In relation to Item 12 (7) - ICT Update

This report will now be brought to the March Board.

8.
Draft Minutes noted.

The draft minutes of the Audit Sub-committee of 6 December 2023 and the Future Planning and Scrutiny Committee of 24 January 2024 require to be noted.

The Board noted the draft minutes as presented.
9.
Chair’s update noted.

A written update from the Chair was circulated with the papers.
The Board noted the written update by the Chair.
10.  World Indoor Athletics Championship noted.
Julie Pearson, Head of Events, delivered a presentation on the World Indoor Athletics Championships.

In response to an enquiry about the cost of the event to Glasgow Life the Head of Events said that the full cost of the event comes from Glasgow City Council, UK Sport and The Scottish Government, but that Glasgow Life’s Events Team do not recharge for the work they do.
It was suggested that there is an opportunity to quantify the core Glasgow Life resources which support this and other similar events, and that this would recognise the impact of the work. It was noted that Glasgow City Council’s understanding of what is covered by the Glasgow Life Service Fee would have to be considered. 
A report on core Glasgow Life contribution will be brought to the September Board
Answering an enquiry about how events around the Championships will provide opportunities for Glasgow Life, the Head of Events said that Glasgow Life approaches these events as an  opportunity to meet with partners and explore future events, 

The Director of Director of Culture, Tourism and Events noted that the World Indoor Athletics Championships coming to Glasgow began as a conversation held at one of these events.

The Head of Events responded to a question about ticket pricing and accessibility to the Championships for local people explaining that there are a range of ticket pricing options and that tickets have been reserved for community groups to use.
The Board noted the content of this presentation.

11. Reports for Approval and Discussion
(1) Culture Strategy Final Draft approved.
There was presented to the Board a final draft of Glasgow’s Culture Strategy.
This strategy builds on the work completed in early 2020 to draft a Culture Plan for Glasgow. It takes into account, and builds on, the public and sector consultation for that plan. The output of the 2020 consultation  and the context within which Glasgow’s communities live and work, have informed the basis for renewed consultation in 2023.

The Culture Strategy has been shared with Officers at Glasgow City Council and was positively received. The final version will be presented to the City Administration Committee for approval in Spring 2024 before a public launch.
In response to a question asking if Glasgow Life will be expected to  resource the delivery of the action plan the Director of Culture, Tourism and Events clarified that resources for delivering the action plan will come from organisations across the sector and that this is regularly discussed as part of the Culture Forum.

In response to an enquiry asking how the differing priorities of the organisations involved are managed the Director of Culture, Tourism and Events said that the Culture Forum provides a basis for decision making and reflects all stakeholders, including the commercial sector who are keen to be involved. 
The Chief Executive noted that although Glasgow Life has a leading role, the strategy is a collaboration, and the culture sector as a whole will be responsible for delivery.

It was noted that the phrase “Scotland’s place in culture has been challenged by Brexit” can be read as a political statement and should be amended.
Following an enquiry regarding Glasgow Libraries and Glasgow Museums inclusion in the report the Director of Culture, Tourism and Events noted that there is a clear role for museums and libraries as part of the Culture Strategy.
It was suggested that images used in the Culture Strategy could be used to show  museums and libraries are included in the strategy.

Answering an enquiry relating to demographic representation the Director of Culture, Tourism and Events said that the action plan will address this, and that while each organisation has this on their agenda, it can be made more explicit.
In response to a request for clarification regarding a reference to Board training and skills the Director of Culture, Tourism and Events said that many organisations find recruiting and developing their Board to be challenging and the reference in the strategy is about sharing experiences and mentoring across the sector.
After consideration the Board approved the submission of Glasgow’s Culture Strategy to Glasgow City Council’s City Administration Committee in Spring 2024 with an official launch of the strategy planned from Spring 2024.
(2) Environmental and Sustainability Update noted.
There was presented to the Board an update on Glasgow Life’s Environmental and Sustainability Policy commitments.
It was agreed that a copy of the Environmental and Sustainability Policy would be circulated after the meeting.
Lynn Bradley offered to share details for a contact at Glasgow School of Art who may be able to advise.
The Board considered and noted the content of this report.
(3) Unrestricted Reserves Policy agreed.
There was presented to the Board a report on Glasgow Life’s Unrestricted Reserves Policy.

After consideration the Board agreed the contents of the report.
(4)
Financial Position and Recovery Paper noted
There was presented to the Board a paper outlining Glasgow Life’s Financial Position and Recovery and the Board were informed that this paper had been previously considered by the Future Planning and Scrutiny Committee on 24 January 2024.

After consideration the Board noted the contents of the 2023-24 Financial Performance and Recovery Update.
12.
Reports for noting.
The Chair noted that no questions about the following papers had been received prior to the meeting but that questions submitted afterward would be responded to.
The Chief Executive advised that in future, if questions on papers for noting are submitted prior to the meeting a response will be shared at the Board meeting.

(1)
Procurement – Combined Heat and Power Maintenance Contract noted.
In response to a question regarding the cost of the contract compared to the previous contract the Director of Finance and Corporate Services informed the Board that this information will be brought to a future Board meeting.

The Board noted the content of this report.
(2)
Strategy Development Update noted.
The Board noted the content of this report.
(3)
Vision For Glasgow Libraries Action Plan noted.
The Board noted the work carried out to create an Action Plan to underpin the Vision for Glasgow Libraries.
(4)
People’s Palace Update noted.
The Board noted the content of the report and that a further update will be provided to the Board in March 2024 with information on governance and estimated closure dates.
(5)
People Update noted.
The Board noted:
· that across Glasgow Life there continues to be trade union activity, 
· that the information specified in the report including the attendance and employee relations data.
· the full implementation of the 2023/4 pay award.
In response to a suggestion that attendance be considered for a future internal audit the Chief Executive agreed that this would be discussed at a future Board meeting.
The Director of Finance and Corporate Services informed the Board that additional support has been given to Managers to assist them with managing attendance and that the figures presented also reflect seasonal illnesses. It was also noted that attendance is discussed as a regular agenda item at the Glasgow Life Operations Board every 4 weeks.
Following a suggestion that benchmarking across the Council Family will give a guide the Director of Finance and Corporate Services noted that we do benchmark against other Councils as a guide.
Following an observation that Glasgow Life’s vacancy fill rate is lower than expected the Director of Finance and Corporate Services noted that recruitment has been challenging due to a number of factors, but that Glasgow Life HR are working on recruitment and retention solutions.
It was suggested that comparison with similar third party organisations would provide insight.
It was noted that lower that the expected vacancy fill rate could represent a risk to Glasgow Life.
(6)
Risk Register noted.
The Board noted the current high/very high risks to Glasgow Life.
In response to recommendations the Director of Finance and Corporate Services stated that Glasgow Life will review its risk registers and how we present risks to the Board.
(7)
Capital Programme update noted.
The Board noted the content and updates within this report.

(8)
Performance Update noted.
The Board noted the update on performance.
13.
Date of Next Meeting noted.
The Board noted that the next meeting will take place on Wednesday 27 March 2024 at 10am.
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